Message

From: Morin, Gary P CIV USARMY CENAE (US) [Gary.P.Morin@usace.army.mil]

Sent: 8/5/2019 4:14:24 PM

To: Tagliaferro, Dean [Tagliaferro.Dean@epa.gov]; Leitch, Robert A CIV USARMY CENAE (US)
[Robert.A.Leitch@usace.army.mil]; Wojtas, Marie A CIV USARMY CENAE (US) [marie.a.wojtas@usace.army.mil]

CC: Cianciarulo, Robert [Cianciarulo.Bob@epa.gov]; Leshen, Margaret [Leshen.Margaret@epa.gov]; Sammut, Julianne
[Sammut.julianne@epa.gov]

Subject: RE: request for updated Acquisition schedule-GE-Pittsfield

Dean - Just want you to know that we understand the importance of having the new contract in place such
that there is no break in service. we will get you a revised schedule and begin bi-weekly updates with
the first on 19 Aug.

we acknowledge your request for the SSP to be completed by 16 August and we will work hard to meet that

date. I did meet with our Contract Officer this morning and emphasized the urgency. The sSsP s
currently with her for review. our oOffice of Counsel will then next review it after Bob makes any
changes that result from the Contracting officer review. I do want to identify that we understand the

schedule urgency but that getting the sSSP right is very important. I'm sure you know from the past
acquisition that the sSSP serves as the basis for contractor selection and we need to assure it's going to
get us to the right contractor. Point being that we will push for 16 Aug completion but hope you will
understand if the completion goes a bit beyond knowing that it's in the interest to get it right.

Missing the 16 Aug date by a few days won't compromise the end goal of award by late March/early April.

Feel free to call (978-318-8232) if you'd 1ike to discuss further.

Gary

————— original Message-----

From: Tagliaferro, Dean [mailto:Tagliaferro.Dean@epa.gov]

Sent: Monday, August 5, 2019 9:25 AM

To: Leitch, Robert A CIV USARMY CENAE (US) <Robert.A.Leitch@usace.army.mil>; Morin, Gary P CIV USARMY
CENAE (US) <Gary.P.Morin@usace.army.mil>; Wojtas, Marie A CIV USARMY CENAE (US)
<marie.a.wojtas@usace.army.mil>

Cc: Cianciarulo, Robert <Cianciarulo.Bob@epa.gov>; Leshen, Margaret <Leshen.Margaret@epa.gov>; Sammut,
Julianne <Sammut.Julianne@epa.gov>; Tagliaferro, Dean <Tagliaferro.Dean@epa.gov>

Subject: [Non-DoD Source] request for updated Acquisition schedule-GE-Pittsfield

Bob, Gary,

Please provide an updated acquisition schedule for the GE-Pittsfield project by the end of the week.
Attached is the latest version that I have. Gary, your mentioned in your July 31 email to Maggie that
the you expect the sSSP to be finalized in the next couple of weeks. I would expect the new milestone
for sSSP approval to be around August 16. I would also Tike an update every two weeks with an updated
acquisition schedule, issues, accomplishments, etc., with the first update to be provided Monday August
19. I appreciate your attention on this contract action. As you know, this is a high profile site for
EPA region I, and we can afford a break in services, so we need to track progress and issues closely.

Thanks.

Dean Tagliaferro

EPA Project Manager
GE-Pittsfield/Housatonic River Site
Boston, MA

617.918.1282

Tagliaferro.dean@epa.gov
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